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41. 65 million in 2021 

In 2021, Narada Foundation unveiled its new strategy for 2021-2023, continuing to work towards the strategic goal of 

shaping a healthy philanthropic ecosystem and promoting cross-sector collaboration and innovation, while fulfilling 

four major tasks through e�orts in four areas: advancing the philanthropic sector, scaling up social innovation (the 

E�ective Philanthropy Multiplier), public advocacy, and research and knowledge production. Accordingly, the four 

pillars sustaining the work in these areas are:
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To improve the efficiency of resource allocation and enhance the capacity of social 

organizations by presenting quality philanthropic products to enterprises, 

governments, the public, and social organizations more effectively.

1

To promote the development of resource providers and frontline practitioners, 

and facilitate positive interaction between the two by strengthening the philanthropic 

infrastructures.

2

To promote collaboration among social organizations sharing  the common subject 

area or in the same geographical region.

4

To enhance the general public’ s understanding and recognition of, as well as support 

for the philanthropic sector by providing another perspective of public affairs and 

communicating the value of philanthropic work to the public.

3

In 2021, Narada Foundation’ s total net amount granted was 41.65 million RMB, including: 6.23 million RMB for 

advancing the philanthropic sector, 12.79 million RMB for scaling up social innovation, 1.17 million RMB for public 

advocacy, 540,000 RMB for research and knowledge production, 6.7 million RMB for the Ginkgo Fellowship Program, 

760,000 RMB for the New Citizen Program, 5.4 million RMB for Beijing Leping Social Entrepreneur Foundation, 500,000 

RMB for the Quantitative History Research Project, and 7.56 million RMB for the 100 Projects Program.



The Effective Philanthropy Multiplier

2021 saw E�ective Philanthropy Multiplier (EPM) entering its fifth year of continued e�orts 

in promoting the scaling of quality philanthropic products in various regions. This 

initiative has been increasing the supply of quality philanthropic products, and facilitating 

the quality development of philanthropic sector, through, among other measures, 

matching third-party resources, capacity building, financial support, building up 

collaboration channels and networks, documenting learnings and promoting public 

communication.

EPM optimized its index used to measure the scaling-up capability, therefore encouraging 

products to get "better" while supporting products to grow "bigger". Six quality 

philanthropic products out of 89 valid applications were selected to join EPM. As of 

December 31, 2021, EPM had endorsed 84 quality philanthropic products, of which 65 

products remain active on EPM, covering subject areas such as education, safety and 

health, rural revitalization, elderly care, care for people with special needs, 

environmental protection, gender equality, and community development.

In addition, EPM has selected the second batch of five quality philanthropic products for 

one-on-one support, providing the relevant organizations with the annual financial 

support of up to 300,000 RMB, one-on-one companionship and consultation, and other 

diversified customized services.
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The LEGO Group and YAO Foundation joined EPM family as strategic partners. An increasing 

number of third-party providers are using EPM to find quality philanthropic products or 

quickly connect with frontline social organizations for cooperation. Meanwhile, EPM 

introduced a tag feature for products  available on its o�cial website, making it much easier 

for those interested parties to quickly locate suitable philanthropic products.

��

In terms of capacity building, EPM partnered with professional organizations such as That 

Spark and Beijing Moderate Consulting Co., Ltd. (Moderate), with a focus on the necessary 

and much-needed capacity to scale up impact, organizing series of trainings on 

monitoring, evaluation, project demand analysis , as well as a series of trainings and 

courses on leadership and organizational management for the nonprofit organizations, 

which were well received and highly rated. Peiying Women Leadership Program (Phase 

One), which aims to strengthen the leadership of women in the philanthropic sector, was 

successfully completed in 2021. Building on the experiences and learnings, we launched the 

phase two activities.

In 2021, EPM continued to help build connections between our NGO partners and third-party 

resource providers. In 2021, EMP, as local partner of The LEGO Group’ s Learning through 

Play program, supported 50 social organizations to provide services for more than 30,000 

children in vulnerable circumstances from across  23 provinces, municipalities, and 

autonomous regions. Another example is that EPM worked together with YAO Foundation 

for the scaling-up and promotion of the YAO Foundation Basketball Season for Project 

Hope Primary Schools. Three hubs of EPM became local operating partners for the 2021 

YAO Foundation Basketball Season. Among these, Shandong Social Innovation and 

Development Research Center had worked in joint e�orts with 11 county-level social 

organizations and government authorities such as education and sports departments and 

the Youth League Committee, holding the Shandong provincial basketball league covering 

100 rural primary schools.
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In 2021,   another three organizations (two from Sichuan 

and one from Henan province) joined EMP as hub 

partners. Due to the Covid-related restrictions, all the 

hub organizations in total carried out seven roadshows 

of quality philanthropic products in 2021. At the 

beginning of the year, EPM launched the 2021 Support 

Program for Hubs to promote the collaboration among 

philanthropic brand owners,  hubs,  government 

authorities and foundations. Upon selection, 15 hubs 

received funding to encourage and support their e�orts 

in, among others, facilitating local implementation of 

quality philanthropic products, implementation status 

follow-up with research or evaluation, capacity building 

for local social organizations and promoting the 

development of the regional philanthropic ecosystem. 

Hub par tners have made sol id achievements in 

supporting the development of local social organizations 

and promoting the development of the regional 

philanthropic ecosystem. For example, Gansu Yishan Yishui 

Center for Environment and Social Development had 

conducted one-on-one coaching for 43 local social 

organizations throughout the year, helped partner 

organizations improve their management and diversify 

fundraising channels, successfully introduced 13 EPM 

projects in Gansu and assisted seven of them to jointly 

raise funds of over 8 million RMB. Xiaogan Volunteer  

Association collaborated with more than 100 front-line 

social organizations in 17 prefectural-level cities in Hubei 

Province and introduced 8 projects in Hubei. Meanwhile, 

EPM had partnered with the Fundraising Center to support 

three hubs in exploring and researching regional joint 

fundraising models, connected local resource providers 

with frontline organizations focusing on the same 

subjects to work together in solving local social issues.
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Communication and understanding among the social organizations are the prerequisites for 

future collaboration. 2021 saw the successful completion of the second round of the Ripples 

Leadership Journey. This project aims to enhance the personal leadership of leaders from key 

organizations, build up a platform for participants to develop mutual trust and connections. A 

total of 23 leaders from di�erent organizations participated in the activities of Ripples 

Leadership Journey.

��

With respect to properly documenting experience learned, EPM worked with Beijing QiYue Social 

Welfare Service Center to study the project model adopted by 10 EPM quality philanthropic 

products, summarize and refine their intervention models for the social issues they address, 

paving ways for more e�ectively scaling-up services in the future. 

EPM sponsored a parallel forum titled Scaling up Impact: From Single-Product to Systemic 

Perspectives during the 2021 Annual Conference of the China Foundation Forum, during which 

several foundations shared their practices in exploring impact scaling and discussed how to build 

a systemic perspective to solve social issues more e�ectively. More than 13,000 viewers watched 

the live broadcast. 

2021 Annual Report



·
��% members have 

their projects promoted 
to over 100 partners 

��% members now 
have over 100 project 

sites in total

��% products are able 
to deliver over 100,000 

services in total

Partners

Project sites

Beneficiaries

Growth of service in graphics

With the joint support of co-founders and strategic partners, both the brand-development 

organizations and the hub partners of EPM have made great progress in 2021 through their 

diligence and perseverance.

�� 
high quality 

philanthropic 

products

Covering

��provinces

(autonomous regions, municipalities)

Single product coverage

as high as 

���� districts and counties

Statistics collected by the end of 2021

Notes

�,���

��,���

��,���,���
services delivered 

Number of 
incremental

��,���

��,���

��� million 
services delivered

Total by 
the end of 2021

��.�%

��.�%

�.�%

YoY growth 
(by totals)

Growth momentum in numbers, 
59 High quality philanthropic products in 2021
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Systematic thinking and reflection 
on the social problems addressed

Leading or advancing progress in the field of work

Policy advocacy and promotion

Encouraging public participation

Exploration on commercialization

Exploration on expanding revenue sources
Awards above the provincial level or 
important honors in the field obtained

Thought leadership

Compared with 2020, more partners are making e�orts or progressing in systematic thinking of social issues, 

advancing sector development, public advocacy, business model exploration. See the following for specifics: 

Thought leadership in numbers,
59 high quality philanthropic 
products in 2021
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7 products are making exploration or progress in 5 or more thought leadership dimensions 
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·
Volunteers

Funding

Product iteration

Paths to scalability

Organizational development 
and capacity building

Sustainable funding

Sustainability

�� products, accounting for ��% of all

�� products, accounting for ��% of all

�� products, accounting for ��% of all

�� products, accounting for ��% of all

Statistics collected by the end of 2021

Up by 

��.�% from 2020

Products on the platform
Have mobilized over 

�.�� million 
times of volunteer participation

59 high quality 

philanthropic products 

Have leveraged over 

�.� billion
 RMB for funding

Partners are making exploration or process in the four dimensions of sustainability, i.e., product iteration, paths to 

scalability, organizational development and sustainable funding. See the following for specifics: 

��% products  

Secured a total of 

�� million RMB

��% products

Secured a total of 

�� million RMB

Of which ��% products

Have mobilized over 

��,��� times of volunteer participation
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In 2021, the Foundation supported China NGO Center for 

Disaster Risk Reduction to conduct media training workshops 

on reporting disasters and emergencies and co-create the 

Solution Journalism Workbook for Media to Report Disasters and 

Emergencies with the media, boosting the collaboration 

between the media and foundations in disaster reporting. In 

addition, by having province-level and county-level 

emergency departments as well as the third sector engaged 

in the tabletop exercises together,  a preliminary mechanism 

for government-society collaboration in emergency 

management was set up, providing reference for emergency 

and civil a�airs departments to understand the  social forces 

in emergency response.

◇ Solution journalism workshop on disaster response and management, July 18th, 2021 in Beijing

Sector Development

The Nurturing Plan

In 2021, Narada Foundation o�ered support to 10 infrastructure projects, including China 

Foundation Forum, China Donors Roundtable, the Fundraising Center (a training platform for 

fund-raisers), China NGO Center for Disaster Risk Reduction, the Western Community  Innovation 

Forum, the China Social Enterprise and Impact Investing Forum, the Giving Circle Incubation and 

Development Program, and the Pilot Program on Localizing Giving Circles in China.

From June to July 2021, Narada Foundation, together 

with the China Foundation Forum, held a series of 

seminars (4 online seminars and 3 o�ine seminars) 

intended for dialogue to  advocate policies for the 

cultivation and development of philanthropy, with a 

channel set for collecting suggestions and ideas online. 

Based on the ideas and suggestions collected from 99 

social organizations across the country, the report titled 

Optimizing the Policy Making and Legislation System to 

Promote the High-quality Development of Philanthropy  

was o�cially submitted to the Department of Charity 

Promotion and Social Work of the Ministry of Civil 

A�airs.
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In 2021, Narada Foundation explored e�ective ways to 

facil i tate shaping healthy regional philanthropy 

e c o s y s t e m s  i n  S h a n d o n g  a n d  H u b e i .  N a ra d a  

Foundation supported two projects, one Supporting 

the Regional Philanthropy Ecosystem Development in 

Shandong Province, and the other Suppor t ing 

Philanthropy Talent Development in Hubei. The two 

projects were implemented in accordance with the local 

conditions. In Shandong, from building up local service 

demonstration models, to ensuring accompaniment of 

local foundations, the construction and empowerment 

of front-line action networks, and opening up channels 

between resource providers and frontline operators to 

facilitate resource allocation, Narada Foundation o�ers 

a variety of support to local organizations to help shape 

the local philanthropic ecosystem. The Shandong 

Foundation Forum, namely the Shandong Summit of China 

Foundation Forum was successfully held in November 

2021, which is an important milestone for the work in 

Shandong. In Hubei, the ultimate goal of the program is 

to nurture frontline leaders for social organizations. 

Through capacity building and community building, the 

program encouraged local organizations to explore 

areas beyond their focus, broke down barriers between 

di�erent t ypes of organizat ions, and promoted 

cooperation and exchange. Two o�ine training sessions 

and two o�ine workshops were held in Wuhan and 

Xiaogan in 2021, with a focus on transforming participants 

from being empowered to active facilitators who help 

shape the local social ecosystem.

Regional Philanthropy Ecosystems

◇Learning Network for Regional Philanthropy Ecosystem Building 2nd event, Luzhi, Jiangsu Province
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By providing an interpretation of public a�airs and communicating the 

value of charitable work to the public, the program aims to enhance 

public recognition and support for charitable work.

100 Projects Funding Scheme

The 100 Projects Funding Scheme is a program jointly operated by 

Narada Foundation and Tencent Foundation and Narada Foundation. 

The program aims to promote the professional, e�cient, trustworthy, 

and sustainable development of philanthropy by funding projects 

focusing on donation and fundraising research, sector support, and 

digital applications development. The first phase of the program was 

planned and conducted through joint e�orts of Tencent Foundation and 

Narada Foundation between August and December 2021. In this phase, 

evaluation mechanisms for three areas were designed from scratch. A 

total of 713 project proposals were received, and 53 projects were finally 

funded after three rounds of evaluation (initial screening, expert scoring, 

and final review), and public announcement.

Public Advocacy

In 2021, a peer learning community was formed by eight leaders of local hub organizations with a mission to help 

shape the local philanthropy ecosystems, and three o�ine events were held where these leaders learned together 

on topics and practices such as county-level philanthropy development, the philanthropy-social work integration 

model, and the deepening and expansion of the social organization's professionalism to ramp up shaping a healthy 

ecosystem. Such o�ine learning events served as great opportunities to discuss common and unique issues in their 

work, develop mutual understanding and trust between the leaders of the local hubs, achieve consensus, and lay 

the foundation for potential joint advocacy and action in the future.
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Narada Insights

In 2021, Narada Insights, the thought plat form launched by Narada 

Foundation, entered its sixth year. This year, Narada Insights continued to 

focus on real-life issues such as population growth, rural revitalization, 

farming estate, urbanization, common prosperity, retirement delay, social 

security, delivery riders, etc. 

 

A total of 333 articles were published throughout the 

year, in which two articles were recognized as Hit Articles 

on TouTiao.com and another two articles were awarded 

by the Paper. Series of interviews with distinguished 

scholars, entitled Big Issue Interviews, had in-depth 

communication with historian LUO Xin, sociologist 

HUANG Yingying and economist LI Shi. The interviews 

successfully improved Narada Insights’ professionalism 

as well as academic value, and received warm welcome.

��� original articles (��%
)

A total of 

��� articles 
were published 
throughout the year

Narada Insights also held two o�ine events: based on 

relevant NPC proposals and demographic changes 

revealed by the seventh National Census, top experts 

such as educationist YANG Dongping were invited to the 

event named "Open the City—a Discussion on Migrant 

Education".Narada Insight also organized Annual 

Dialogue event on the topic of "Income Distribution and 

Common Prosperit y". Economist L I Shi and other 

experts shared their views and insights regarding the 

newly-issued central government policy.

- 

Reading volume 
of all platforms

��.� million

Number of subscribers

��,��� people

Carry out book donation 
for readers

�� times Statistics collected by the end of 2021
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◇Media Workshop on “Building an interconnected network, for more 
e�ective rescue of domestic violence victims”

Good Voice for Charity

Good Voice for Charity is a brand-new project initiated by Narada 

Foundation. In 2021 the project mainly focused on media support and 

collaboration with various communication channels. It encouraged the 

mainstream and social media to be aware of, understand, and report on 

the philanthropic sector, and produced quality philanthropy-related 

content that can be easily accessed and understood by the public, so as to 

earn the public’ s understanding, recognition, and support to the charity work.

Media Support: connect media with social 
organizations, encourage media to pay attention to 
and report on the philanthropic sector

We organized four media workshops in partnership with EPM quality social 

organizations, covering the following topics: employment for people with 

mental disabilities, early development of migrant and left-behind children 

aged 0-3, rural children's mental health, and against domestic violence. 

Journalists were invited to participate and presented with e�ective methods, 

models, experiences, and achievements of social organizations in solving 

these social issues.

  
The project also launched the " Go to the 

Frontline" campaign, inviting journalists 

to visit the frontline of philanthropic 

projects, communicate with government 

authorities, beneficiaries and partners, 

and produce news reports. 

These initiatives had e�ectively connected 

media journalists with social organizations, 

identified several  outstanding media 

(journalists) who are concerned about social 

issues, attracted media’ s attention and 

coverage on the third sector, and enhanced 

the capability of social organization partners 

to cooperate with media.

4 media workshops attracted, 68 journalists 

to attend, including those from Guangming 

Daily, China Central Radio and Television, 

CPPCC Daily and Caixin.com. produced nearly 

50 original in-depth media reports. The live 

broadcasting on the media workshops pulled 

in around 345,000 viewers. 

Collaboration with various communication channels: produce quality 
philanthropy-related content that can be easily accessed and understood by 
the public, make philanthropy a widely popular work to take on

In cooperation with the podcast Story FM, Tencent News, CC 

Forum, and XINHUANET APP, the project assisted in the 

public  communication and advocacy of  10 quality 

philanthropic projects in the form of podcasts, speeches, 

and illustrations. The episode "I have autism, but I also 

need friends" produced by Story FM in cooperation with the 

philanthropic project Inclusion China has more than 1.28 

million plays, and the two sides have already started the 

work on a second episode.

During the 2021 Tencent 99 Charity Day, the project 

supported the public communication and fundraising of 27 

philanthropic projects: 54,000 welcome cards of 9 quality 

philanthropic projects were placed in 5,000 rooms of 26 

Narada Hotels in 22 cities in 14 provinces; 23 philanthropic 

projects were promoted via public service advertising in 

Beijing Capital Airport, Shanghai Hongqiao Airport and 

through publications like Caixin Weekly and China Reform; 

stories about 12 projects were generated and reported on 

WeChat.
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◇ "Go to the Frontline” media campaign, reporters interviewing" Golden 
Talents in Rural Areas” on site 

Good Voice for Charity

Good Voice for Charity is a brand-new project initiated by Narada 

Foundation. In 2021 the project mainly focused on media support and 

collaboration with various communication channels. It encouraged the 

mainstream and social media to be aware of, understand, and report on 

the philanthropic sector, and produced quality philanthropy-related 

content that can be easily accessed and understood by the public, so as to 

earn the public’ s understanding, recognition, and support to the charity work.

Media Support: connect media with social 
organizations, encourage media to pay attention to 
and report on the philanthropic sector

We organized four media workshops in partnership with EPM quality social 

organizations, covering the following topics: employment for people with 

mental disabilities, early development of migrant and left-behind children 

aged 0-3, rural children's mental health, and against domestic violence. 

Journalists were invited to participate and presented with e�ective methods, 

models, experiences, and achievements of social organizations in solving 

these social issues.

  
The project also launched the " Go to the 

Frontline" campaign, inviting journalists 

to visit the frontline of philanthropic 

projects, communicate with government 

authorities, beneficiaries and partners, 

and produce news reports. 

These initiatives had e�ectively connected 

media journalists with social organizations, 

identified several  outstanding media 

(journalists) who are concerned about social 

issues, attracted media’ s attention and 

coverage on the third sector, and enhanced 

the capability of social organization partners 

to cooperate with media.

Collaboration with various communication channels: produce quality 
philanthropy-related content that can be easily accessed and understood by 
the public, make philanthropy a widely popular work to take on

In cooperation with the podcast Story FM, Tencent News, CC 

Forum, and XINHUANET APP, the project assisted in the 

public  communication and advocacy of  10 quality 

philanthropic projects in the form of podcasts, speeches, 

and illustrations. The episode "I have autism, but I also 

need friends" produced by Story FM in cooperation with the 

philanthropic project Inclusion China has more than 1.28 

million plays, and the two sides have already started the 

work on a second episode.

During the 2021 Tencent 99 Charity Day, the project 

supported the public communication and fundraising of 27 

philanthropic projects: 54,000 welcome cards of 9 quality 

philanthropic projects were placed in 5,000 rooms of 26 

Narada Hotels in 22 cities in 14 provinces; 23 philanthropic 

projects were promoted via public service advertising in 

Beijing Capital Airport, Shanghai Hongqiao Airport and 

through publications like Caixin Weekly and China Reform; 

stories about 12 projects were generated and reported on 

WeChat.
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◇ Philanthropic projects were promoted via public service advertising in Shanghai 
Hongqiao Airport during the 2021 Tencent 99 Charity Day

Research and Knowledge Production

Narada Foundation aims to identify and document important events and trends of 

the industry; to establish an interdisciplinary knowledge system on a series of 

fundamental issues in the development of the third sector in China; and to set up 

a mechanism for internal experience summarization, knowledge production and 

innovation experimentation. In 2021, Narada Foundation funded the projects Past 

and Future: Historical Records and Review of Water Conservation in Yunnan and 

Sorting out and Researching Participatory Development Experiences, and began 

preparation for the book series A Microscopic Investigation Into China.
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